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International shipping agency services is one of the main fields of shipping 
industry, which had been under the protectionist policy over a long period of time. 
While these days this protectionist policy does not exist any more subsequent 
upon the announcement of “the Regulation of the People’s Republic of China on 
International Maritime Transportation” and “the Implementing Rules For the 
Regulations of the People’s Republic of China on International Maritime 
Transportation”. Shipping agency services is becoming increasingly competitive. 
PENAVICO Xiamen is one of the chief shipping agencies in our country, whose 
business volume is ranking above many others’ in shipping agency market. Up to 
now, PENAVICO Xiamen has occupied the leading position and also possessed 
much higher market share comparing with other shipping agencies in Xiamen. In 
year 2003, her market share in container liners agency, bulk ship agency and 
passenger ships agency are respectively 78%, 61% and 100%. 
However, the competition of shipping agency services is increasingly intense. 
PENAVICO Xiamen is facing more and more difficulties in sustained growth of 
her core business (shipping agency services) because the rapidly increasing 
amount of competitors and the integration strategy of important customers. The 
necessary for PENAVICO Xiamen in studying and analyzing her developing 
strategy in the future become more imperative, as the expanding space in 
promoting her core business is so limited. Because PENAVICO Xiamen is a 
typical shipping agency in our country, the developing strategy, which 
PENAVICO Xiamen adopts in the future under the changing market situation, 
can be used by other shipping agencies for reference.. 
This thesis reviews the developing courses of shipping agency services in brief. 
And then it also analyses PENAVICO Xiamen’s various business and the 
developing strategy of PENAVICO Xiamen. At last it discusses how to 
implement the developing strategy. 
Your valuable comment is highly appreciated. 
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第一章  我国船务代理业的发展历程和现状 
 







1．  办理船舶进出港口手续，联系安排引航、靠泊和装卸；  
2．  代签提单、运输合同，代办接受订舱业务；   
3．  办理船舶、集装箱以及货物的报关手续；   
4．  承揽货物、组织货载，办理货物、集装箱的托运和中转；   
5．  代收运费，代办结算；   
6． 组织客源，办理有关海上旅客运输业务；   
7． 其他相关业务。  
新中国的船务代理业从上个世纪五十年代开始，迄今已有半个世纪的历史。















































止至 2000 年，厦门港共有 7家船务代理企业，船务代理业务竞争逐步加剧。
但与国内其它港口不同的是，厦门外运船代和其它代理企业在相当长的时间
内一直不能对厦门外代形成真正的威胁。直至 2000 年，厦门外代在厦门口













第一章  我国船务代理业的发展历程和现状 
岸船务代理市场最重要的业务领域，即集装箱班轮代理市场的占有率仍然高
达 90.4%，基本上处于垄断的地位，并且按照交通部颁布的费率标准收取各
项代理费用。2000 年 4 月和 2001 年 9 月，中海海运和中远集运在厦门港分
别自船自代，由于该两家船公司在厦门港集装箱班轮运输市场拥有较高的市
场份额，从而给厦门外代的班轮代理业务带来较大的影响。2001 年 8 月，厦
门第三家拥有公共船务代理业务经营权的代理企业，厦门联合国际船舶代理
有限公司成立。该公司成立伊始，就以较低的代理费率向市场，特别是班轮







然厦门外代 2003 年在班轮代理市场的占有率仍然达到 78%，但其代理费率却





































       表 1：2003 年厦门港各类型外贸船舶情况       单位：（%） 
 集装箱班轮 散杂货船舶 客船 
净吨所占比例 89.6 8.9 1.5 
货量所占比例 81 19 - 
资料来源：厦门外代：《厦门外代 2003 年市场报告》，2004 年 1 月。 
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资料来源： 厦门外代：《厦门外代 2003 年市场报告》，2004 年 1 月。 
 
集装箱班轮代理业务的买方是各班轮公司。班轮公司按业务量的大小可






























































































































































运条例实施细则》已从 2003 年 3 月份开始实施，对国内企业从事船务代理




























































费、签发提单并支付相应的佣金，2003 年底则有 11 家规模较大的班轮公司
自行处理上述业务。班轮公司收回部分业务的可能性以及代理公司之间竞争
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